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PROJECT DESCRIPTION:  

1. PURPOSE OF THE STUDY.  

Across the USA and beyond, there is a growing interest in programs that support positive youth development through physical activity. The purpose of the proposed study is to examine the integration of a physical activity program based in a particular instructional model into an existing program for at-risk youth. This program will be designed, implemented and evaluated with a focus on positive youth development principles and practice. Attached to this application is a bibliography demonstrating the current academic literature related to youth development, sport programs, and the instructional model I will be using. 

A local branch of the YMCA, the Mason YMCA on Walker Street, offers an after school program that serves middle school students who have been referred by their school because of behavioral problems that are impacting their academic performance. This program has been in existence for six years is called Y-CAP (the YMCA-Community Action Programs). The Y-CAP program serves approximately 20 students at a time throughout the school year and also offers a summer program. Students who are referred to the program are placed on individual plans that could last from a few months to nearly the full academic year. There is always some turnover, but the program has been able to serve approximately 100 students per year. The program consists of a fairly comprehensive intake/information gathering stage, the development of an individualized goal-driven plan, followed by participation in the program. The standard program during the school year meets two or three times per week for approximately 2 hours per meeting. The program staff picks students up from the six Memphis City School district middle schools that feed into the program right after dismissal. Once students are all on site at the Mason YMCA, they are provided with a snack and then have some structured activities. The structured activities include academic support time, value lessons, and physical activity/recreation. After these structured activities, program staff drives each participant to their homes shortly after 5pm. A similar model is used in the summer program but the schedule is earlier in the day.

While YCAP has been supported by the United Way and received positive reviews in recent years, the program director is interested in collaborating with me to add a more structured physical activity component to the program that would align more closely with the program’s mission and goals. To that end, I intend to deliver a physical activity program within the current YCAP structure that would be based in the Teaching Personal and Social Responsibility (TPSR) model. TPSR has proved effective in a number of community-based after school programs designed for underserved youth in urban environments and is supported by a substantial body of literature. As a well-established model for promoting positive youth development through physical activity, TPSR uses physical activity as a vehicle to promote life skills such as respect, self-control, effort, self-direction, and leadership. These goals are very well aligned with the YCAP mission and the needs of program participants. Specific objectives for this engaged scholarship project include the following: 1) to increase program coherence by aligning the physical activity component more closely with other program components; 2) to enhance engagement and relevance for program participants using evidence-based TPSR instructional strategies; 3) to increase YCAP retention rates through the addition of this new component; 4) to help participants achieve success in their individualized program goals; and 5) to contribute to sustained improvements in participant outcomes beyond the program setting, i.e. educational outcomes like behavior and grades.

2. METHODS AND PROCEDURES.  

This study can be classified as a form of engaged scholarship as I will be directly involved with delivering the program to youth as part of a university-community collaboration. With the help of a graduate research assistant, I will visit the program at least once each week for the majority of the coming year to deliver a TPSR physical activity program to YCAP participants at the Mason YMCA location. As a culminating experience to foster engagement and feelings of empowerment, I may offer participants the opportunity to present to members of the university community as a youth panel to discuss their experience in the program and their thoughts on issues related to personal and social responsibility. My program will be offered to all YCAP participants but only those whose parents provide consent will be included as participants in the research component. I will employ a program evaluation framework to study the implementation, short-term, and long-term outcomes of the project. A number of formative and qualitative data collection techniques will be used along with some questionnaires and a review of participant case files. Outcomes related to retention rates and the proportion of participants successfully achieving their goals will be assessed relative to baseline figures from the past two years of the program. No control group is required in this design.

Case Files. As part of their normal intake process, the YCAP staff gathers several sources of information to assess each participant, set goals, and track progress. Data points include participant self-descriptions, interviews with parents, referral forms from the schools, copies of report cards, and YCAP staff notes. For students whose parents give consent for participation in the research component of this project, I would request permission to review this data as part of the larger evaluation as it would help me to assess individualized needs and outcomes.

Documentation. Implementation data will include my daily lesson plans, post-teaching reflections, attendance records, as well as written logs and reflections completed by participants as part of the program. Some activity sessions, discussion, and possibly a youth panel presentation may be video-taped as a source of data and process documentation.

Interviews. Interviews will be conducted, tape-recorded, and transcribed verbatim at various points in the program to assess implementation as well as outcomes. Semi-structured interviews would be conducted with participants and YCAP staff around the following prompts, “What do you think are the strengths of these responsibility-based physical activity lessons?”, “Do you see any problems or challenges related to these responsibility-based physical activity lessons?”, and “Do you have any suggestions to improve these responsibility-based physical activity lessons”? As a follow up, participants may be asked to participate in an interview 6 to 12 months after completing the program to revisit these same questions and to see what changes if any they attribute to the program at that point as well as what recollections they have of the TPSR lessons.

Questionnaires. Two pre-existing questionnaires will be employed to document participant attitudes and self-reported behaviors related to personal and social responsibility. While the sample here will not support inferential statistics, descriptive comparisons on a case by case level will be interesting if these questionnaires are administered to participants toward the beginning and end of their individual program. These questionnaires are attached and they are the Personal and Social Responsibility Questionnaire (PSRQ; Li, et al., 2008) and the Respect Questionnaire (Hsueh, et al., 2005). The Respect Questionnaire consists of 10 items each with a range of five possible responses related to the topic of respect, i.e. what does it mean to respect various people, why should one show respect, and how does one show respect. The PSRQ consists of two seven item scales, one for personal responsibility and one for social responsibility. Each item is rated on a six point Likert-type scale asking students to self-report their recent behaviors related to responsibility.
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3. HUMAN SUBJECTS


Anticipated number of subjects   100

a. Characteristics.  

Based on the YCAP referral patterns, the majority of participants will be African American boys attending public middle schools in Memphis. It is anticipated that all participants will be in good physical health but are likely having trouble with behavior and academic performance in school. Most will come from families living at or near the poverty level. I have already been cleared by the YCAP program to work with the children by going through their volunteer screening process. As described above, I will, with the help of a graduate assistant, work directly with the youth in the program. In conducting evaluation activities, I will neutralize power differentials by focusing on program improvement and asking students to share their thoughts as honestly as possible. I will make the research process more transparent than it is in traditional social science methods using participatory and empowerment based strategies throughout the program and the evaluation.

b. Recruitment.  Participants are already referred to YCAP by six different middle schools. YCAP has a website, brochures, and promotional materials that they distribute. As my program will be integrating into their existing efforts, there is no need for recruitment or advertising. My program will be offered to all YCAP participants but only those whose parents provide consent will be research participants. Participants will be ‘recruited’ to particpate in the research using the following steps: 1) YCAP staff will inform parents of this new component; 2) YCAP staff will provide parents with the attached consent document; 3) I will come speak to YCAP participants about the project; and 4) we will encourage participants and parents to consider the option and inform us of their decision by October 15, 2008 so data collection can begin for those who are interested.

c. Selection.  All YCAP participants will be actively recruited to join the research component. The participant pool is already well defined and homogeneous, so no further criteria would be used in selection for the study.

d.  Compensation or Incentives. All YCAP participants will be provided with a small book valued at $10 on wellness and fitness exercises that will be performed in the class. These books will be provided regardless of participation in the research. No other compensation or incentives will be involved.

4. POTENTIAL RISKS.  

Beyond the normal and acceptable risk of injury that accompanies physical exercise, this program does not impose any physical risk. As physical activity was already a part of the YCAP program, my new component does not actually add or introduce any new risk in this category. YMCA and YCAP staff will be onsite at all times and my formal role within their organizational structure is that of a volunteer so any injury or problem that arises while I am delivering my program would be covered by their staff and handled under their existing liabilities and agreements. As participants in this program are often having behavior problems, some topics or issues may be of a somewhat sensitive nature. However, as with the physical activity component, discussions of school issues, goal setting, value lessons, and reflection are all part of the established YCAP program. So, again, my component will not introduce any new elements and I will follow the guidelines and lead of the YCAP staff in addressing sensitive issues or handling participants that are disturbed by any topic or activity.

5. POTENTIAL BENEFITS.  Currently, the YCAP program serves participants very well but is admittedly lacking in the effectiveness of the physical activity component. By the nature of their demographics, many participants in this program are at increased risk of obesity and obesity-related illness. Taking part in a structured and positive physical activity program may increase their physical activity levels and motivation to adopt and maintain a physically active lifestyle. In addition to these physical benefits, the TPSR and youth development strategies I will introduce have been proven to increase program relevance and engagement for youth, create a positive learning environment, increase responsible behaviors in the program setting, and support transfer of positive and functional life skills beyond the program setting. We have every reason to believe the integration of this new component will enhance the YCAP experience for participants and help them to achieve their individual goals and navigate the struggles they are facing in their lives.

6. ASSESSMENT.  Since no new risks are being introduced in my program component but many potential benefits are likely to occur, the risk-benefit assessment is very straight forward in this case. The likely benefits completely outweigh the possible risks.

7. CONFIDENTIALITY.  As described in the consent document, confidentiality will be maintained within the limits allowed by law. Participants will have already given permission to the YCAP program staff to collect and maintain case level data described above. Those data are stored in a locked YCAP office at the Mason YMCA facility. We would be given access to those files as part of the attached consent agreement for the research component. We would ask separately for permission to collect new data for our research project such as the documentation, interviews, and questionnaires described above. As part of the YCAP registration process, participants give permission to be photographed or video-taped but we would ask for separate permission as part of our research project to tape record, photograph, and/or video-tape participants. All of the data that is gathered by myself and my research assistant will be kept on campus in a locked file cabinet in a locked research lab (FH213) that has a working security alarm. Data entered in computer files will use pseudonyms or codes for individual participants rather than their actual names. Electronic files will only be stored on password-protected accounts and hard drives on university computers protected by firewalls. 
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8. INFORMED CONSENT.  Informed consent to participate in the research project is required of all research involving human subjects and must include the elements listed below.  Such consent must be given by the subject and/or parent/guardian if the subject is under 18.  Informed consent is usually obtained using a written consent form but other presentation methods may be utilized depending on the nature of the research and/or the characteristics of the subjects.  If a written, signed consent form will not be obtained, explain why not and attach a description of how informed consent will be obtained and documented.

Simply giving a consent form to a subject does not constitute informed consent. Researchers are cautioned that consent forms should be written in simple declarative sentences.  The forms should be jargon-free.  Foreign language versions should be prepared for any applicable research.  Describe the informed consent process in terms of the following questions:

a. Will all adult subjects have the capacity to give informed consent?

b. What will be said to the subjects to explain the research?

c. How will subjects’ understanding be assessed?  What questions will be asked to assess the subjects’ understanding; will there be written responses; will understanding be assessed at other points in time?

Required elements of informed consent are listed below:

(a)
a statement that the study involves research, an explanation of the purposes of the research and the expected duration of the subject's participation, a description of the procedures to be followed, and identification of any procedures which are experimental;

(b)
a description of any reasonably foreseeable risks or discomforts to the subject;

(c)
a description of any benefits to the subject or to others which may reasonably be expected from the research;

(d)
a disclosure of appropriate alternative procedures or courses of treatment, if any, that might be advantageous to the subject;

(e)
a statement describing the extent, if any, to which confidentiality of records identifying the subject will be maintained (Note: due to the Open Records Act, confidentiality can only be maintained within the limits allowed by law and should be stated as such.  Do not promise strict confidentiality unless participation is anonymous);

(f)
for research involving more than minimal risk, an explanation as to whether any compensation and an explanation as to whether any medical treatments are available if injury occurs and, if so, what they consist of, or where further information may be obtained (Note:  a statement must be included that The University of Memphis does not have any funds budgeted for compensation for injury, damages, or other expenses);

(g)
an explanation of whom to contact for answers to pertinent questions about the research and whom to contact in the event of a research-related injury to the subject;

(h) a statement that participation is voluntary, refusal to participate will involve no penalty or loss of benefits to which the subject is otherwise entitled, and the subject may discontinue participation at any time without penalty or loss of benefits to which the subject is otherwise entitled; and

(i) an explanation that for answers to questions regarding the research subjects’ rights, the Chair of the Institutional Review Board for the Protection of Human Subjects should be contacted at 678-2533.

Consent Document

Dear Parents/Guardians, 

Your child is being asked to participate in a research project being conducted by me, Professor Paul Wright, from the University of Memphis.  I will be teaching a physical activity class as part of the Y-CAP program your child is enrolled in at the Mason YMCA. In addition to physical exercise, these lessons will promote life skills such as respect, self-direction, and leadership. The focus of these lessons will align with the mission and goals of the Y-CAP program and have been approved by Shauna Murphy Bateman, the Senior Program Director in Memphis. The purpose of this study is to see if this new element enhances participants’ experience in the Y-CAP program and helps them to reach their individual goals.

All students in the Y-CAP program will receive the same lessons, but you can decide whether or not I will use information from your child in our study.  If your child participates in this study, I will have him/her fill out some questionnaires about issues like respect and responsibility before and after the program. During the program, me and my assistants will take notes on what happens.  We might video-tape the students doing the exercises or discussing the life skills we address.  We might also ask your child to answer questions about the class in an interview.  If we interview your child, we might record it on audio-tape.  Video and audio tapes will be locked up and not shared with anyone except for research/professional purposes. While the students are in the program, we will ask them to keep track of their behavior in a student log. I will also ask the Y-CAP staff to share your child’s case file which includes information about their referral, needs assessments, and school records. 

Your child will not be exposed to any physical, emotional, or social risks other than those normally associated with doing physical exercise in the Y-CAP program.  Your child may benefit in several ways from participating.  The exercises can improve physical and mental health, help people to relax, handle stress, and feel better about themselves. This should be a positive learning experience for all of the students and might help them achieve their individual goals. Because we appreciate their participation, all students in the classes will receive a free book on exercise and wellness whether they are part of the research study or not. Students who are interested may also have the chance to discuss what they have learned as part of a youth panel at the University of Memphis.

We will keep all your child’s information as private as we can within the limits of the law.  Your child’s name will not be used and no sensitive or harmful information that could be associated with him/her will be shared.  Information will be stored in a locked file cabinet at the University of Memphis.  Data will only be viewed and analyzed by me and the research assistant working on the project.  Data gathered in this project may be shared with other people in the form of reports, presentations, and publications but only summary data would be presented.  No participant in the project will be identified by name.   
Your child’s participation in this study is voluntary, refusal to participate will involve no penalty or loss of benefits to which your child is otherwise entitled.  Your child may discontinue participation at any time without penalty or loss of benefits to which your child is otherwise entitled.  If you have questions regarding your child’s rights as a research subject, please contact the Chair of the Institutional Review Board for the Protection of Human Subjects at the University of Memphis at (901) 678-2533.   

In order for your child to participate in this study, this consent form must be completed and returned to me or the Y-CAP staff no later than October 15, 2008.   If you have any questions regarding a research-related injury or anthing else, feel free to contact me at 678-3480.

Sincerely, 

Paul M. Wright, Ph.D.      

-over-

Date:__________________________________

I, __________________________________, as the parent/legal guardian for _______________________________

Child’s Date of Birth:___________________________________ permit my child to participate in the research  

study entitled, “Evaluation of a Community-based Personal and Social Responsibility Program for Adolescents”, being conducted by Dr. Paul Wright through the Y-CAP program at the Mason YMCA in Memphis.

Parent’s Signature:__________________________________
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INVESTIGATOR’S ASSURANCE

I certify that the information provided in this initial review application is complete and correct.

I understand that as Principal Investigator, I have ultimate responsibility for the protection of the rights and welfare of human subjects and the ethical conduct of this research protocol.

I agree to comply with all U of M policies and procedures, as well as with all applicable federal, state, and local laws regarding the protection of human subjects in research, including, but not limited to, the following:

· the project will be performed by qualified personnel according to the research protocol,

· I will maintain a copy of all questionnaires, survey instruments, interview questions, data collection instruments, and information sheets for human subjects,

· I will promptly request approval by the U of M IRB if any changes are made to the research protocol 

· I will report any adverse events that occur during the course of conducting the research to the IRB within 10 working days of the date of occurrence.

Paul M. Wright
September 9, 2008


Principal Investigator

Date

FACULTY ADVISOR’S ASSURANCE

By my signature as advisor on this research application, I certify that the student investigator is knowledgeable about the regulations and policies governing research with human subjects and has sufficient training and experience to conduct this particular study in accord with the approved protocol. In addition,

· I agree to meet with the student investigator on a regular basis to monitor study progress.

· Should problems arise during the course of the study, I agree to be available, personally, to supervise the principal investigator in solving them.

· I understand that as the faculty advisor, I will be responsible for the performance of this research project.

.

Faculty Advisor (if principal investigator is a student)
Date

Respect Questionnaire

Hsueh, Y., Zhou, Z., Cohen, R., Hundley, R.J., & Deptula, D.P. (2005). Knowing and showing respect: Chinese and U.S. children?s understanding of respect and its association to their friendships. Journal of Psychology in Chinese Societies. 6, 229-261.
INSTRUCTIONS.  For each question below, circle the letter next to the answer you like best.

1.  Thinking about other children your age, what does it mean to respect them?


A.
Do what they say to do. 

B. 
Be good to them and treat them as you want to be treated.
 
C.
Look up to or admire someone.
 
D. 
Don’t be mean to other children.
 
E. 
Help a child who needs help.
2.  Thinking about your mother or father, what does it mean to respect them?


A.
Obey them. 

B.
Be good to them and treat them as you want to be treated.
 
C. 
Look up to or admire them.
 
D.
Help them.

 
E.
Be good even when they are not around.
3.  Thinking about your teacher, what does it mean to show respect?


A.
Do what your teacher tells you to do.


B.
Work hard on your schoolwork.
 
C.
Look up to or admire them.
 
D.
Don’t cause trouble in class.
 
E.
Treat your teacher like you would treat your parent.
4.  Thinking about other children your age, why should you show them respect?


A.
If you respect others children, they will respect you.

B.
Acting with respect shows children that you are a good person.
 
C.
Children deserve respect no matter who they are.
 
D.
If you don’t respect other children, they may not like you.
 
E.
Because you admire them and want to be like them.
5.  Thinking about your mother or father, why should you show them respect?


A.
If you respect them, they will respect you.

B.
Acting with respect shows them that you are a good person.
 
C.
Your parents deserve respect no matter what.
 
D.
Being respectful shows that they have been a good parent.

 
E.
Because you admire them and want to be like them.

For each question below, circle the letter next to the answer you like best.

6.  Thinking about your teachers, why should you show them respect?


A.
If you respect your teacher, your teacher will respect you.

B.
Acting with respect shows your teacher that you are a good person.
 
C.
Your teacher deserves respect no matter who they are.
 
D.
Being respectful shows that they have been a good teacher.

 
E.
Because you admire them and want to be like them.

7.  Thinking about other children your age, how should you respect them?


A.
Be polite.

B.
Be friendly.
 
C.
Help them when you can.

 
D.
Try to be like them.
 
E.
Don’t get in their way if they want to do something.
8.  Thinking about your mother or father, how should you respect them?


A.
Try to be like them.

B.
Be polite.
 
C.
Take care of them.
 
D.
Help them when you can.
 
E.
Listen to them and obey them.
9.  Thinking about your teachers, how should you respect them?

A.
Try to be like them.

B.
Be polite.
 
C.
Do your school work.
 
D.
Help them when you can.
 
E.
Listen to them and obey them.
10.  Which people do you RESPECT the most? 


A.
Parents and Grandparents

B.
Movie stars or Athletes
 
C.
Your Teachers
 
D.
Your best friend
 
E.
A popular person in your class
Personal-Social Responsibility Questionnaire (PSRQ). Li, W., Wright, P. M., Rukavina, P., & Pickering, M. (2008). Measuring students’ perceptions of personal and social responsibility and its relationship to intrinsic motivation in urban physical education. Journal of Teaching in Physical Education, 27, 167-178.

Directions: It is natural to behave both well and poorly. We are interested in how you normally behaved in your physical education class. There are no right or wrong answers. Please answer the following statements honestly by circling a number that best represents your behavior.

	In my physical education class…
	Very Strongly Disagree


	Strongly Disagree


	Disagree


	Agree


	Strongly Agree


	Very Strongly Agree

	1. I respect others.
	1
	2
	3
	4
	5
	6

	2. I respect my teacher(s).
	1
	2
	3
	4
	5
	6

	3. I help others.
	1
	2
	3
	4
	5
	6

	4. I encourage others.
	1
	2
	3
	4
	5
	6

	5. I am kind to others.
	1
	2
	3
	4
	5
	6

	6. I control my temper.
	1
	2
	3
	4
	5
	6

	7. I am helpful to others.
	1
	2
	3
	4
	5
	6

	8. I participate in all of the activities.
	1
	2
	3
	4
	5
	6

	9. I try hard.
	1
	2
	3
	4
	5
	6

	10. I set goals for myself.
	1
	2
	3
	4
	5
	6

	11. I try hard even if I do not like the activity.
	1
	2
	3
	4
	5
	6

	12. I want to improve.
	1
	2
	3
	4
	5
	6

	13. I give a good effort.
	1
	2
	3
	4
	5
	6

	14. I do not make any goals.
	1
	2
	3
	4
	5
	6
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